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CUBE OneCare - Healthcare Implementation & White Label

Letter of Intent - Guayaquil Healthcare Group
Formal request for ONECARE implementation, institutional adoption, and White Label expansion

Source Document Reference

Original title SOLICITUD FORMAL DE IMPLEMENTACION, ADOPCION INSTITUCIONAL Y
PROPUESTA DE EXPANSION WHITE LABEL DE LA PLATAFORMA ONECARE

Original language Spanish (AI-assisted English translation)

Place and date Guayaquil, Ecuador - June 8, 2026

Addressed to CUBE COLLECTIVE LLC; Attention: Executive Management - ONECARE Platform

Signatories Clinical & Therapeutic Leadership, Private Healthcare Group, Guayaquil, Ecuador
(anonymized for public review; verified original on file)

Original format Two-page signed Spanish letter with handwritten signatures on file.

Investor Review & Translation Notice
This is an AI-assisted convenience English translation of a Spanish letter of intent received by CUBE Collective LLC. It is not
certified, sworn, or notarized. The original Spanish source letter controls in the event of any conflict, ambiguity, omission, or
discrepancy.

A letter of intent is a non-binding expression of interest. It is not a signed commercial contract, a committed order, or a revenue
guarantee. Projections and expansion plans referenced here are the counterparty's stated intentions.

Counterparty and personal identifying details have been anonymized for public investor review pursuant to CUBE policy. The
complete signed original with full names, institutional identities, and contact information is on file and available to qualified
accredited investors on request.

English Translation (convenience translation; original Spanish source controls)
Guayaquil, Ecuador   |   June 8, 2026

To: CUBE COLLECTIVE LLC - Attention: Executive Management, ONECARE Platform

Subject: Formal request for implementation, institutional adoption, and White Label expansion proposal for the
ONECARE platform.

Dear Sir or Madam:

Through this letter, the undersigned clinical and therapeutic leadership of a private healthcare and rehabilitation
group in Guayaquil hereby express our formal interest in initiating a process for the implementation, adoption, and
deployment of the ONECARE platform, developed by CUBE COLLECTIVE LLC, within our professional and
institutional collaboration ecosystem in the city of Guayaquil.

After analyzing the evolution of the healthcare sector, the growth of digital care models, and the need to
consolidate technological tools that enable comprehensive patient management, we believe that ONECARE
represents a proposal with the capacity to structurally transform the traditional care model.
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Our interest is not limited solely to the operational use of the platform within our clinical and therapeutic
processes; we seek to structure a strategic implementation under a White Label and Distribution model as a
strategic partner, enabling the extension of access, customization, and commercialization of the technology
ecosystem to associated clinics, affiliated care centers, and medical organizations with which we maintain active
relationships of professional cooperation and institutional development in the city of Guayaquil.

We envision this initiative as a scalable model based on five fundamental pillars:

1. End-to-end digitalization of the patient experience
Integration of clinical history, therapeutic follow-up, medical coordination, and care traceability.

2. Interoperability and operational efficiency
Consolidation of administrative and clinical processes on a unified technology architecture.

3. White Label model for regional expansion
Possibility for allied clinics and centers to operate under their own institutional identity, supported by robust
technological infrastructure.

4. Generation of new revenue streams and institutional sustainability
Conversion of clinical technology into a strategic asset through licensing, complementary services, and
commercial scalability.

5. Development of a collaborative healthcare ecosystem
Creation of a connected network that strengthens continuity of care and increases coordinated care
capacity.

Our vision is for ONECARE to evolve from a technology solution into an enabling infrastructure for the digital
transformation of the private and collaborative healthcare sector, allowing professionals, clinics, patients, and
complementary services to be connected within a single operational environment.

We consider this model to present characteristics that are especially compelling for investment and growth
initiatives, as it combines:

Scalable technology.

Replicable model under license.
Geographic expansion capacity.
Generation of recurring commercial revenue.
Integration among health, operations, and user experience.

In view of the foregoing, we formally request the initiation of the necessary conversations with CUBE
COLLECTIVE LLC to evaluate conditions for implementation, licensing, White Label customization, and the
institutional deployment roadmap.

We thank you in advance for your openness to building a high-impact alliance that will accelerate healthcare
innovation and consolidate a sustainable and replicable growth model.

Sincerely,

Clinical & Therapeutic Leadership
Private healthcare group, Guayaquil, Ecuador

City: Guayaquil, Ecuador
[Counterparty and personal identifying details anonymized for public review — full signed original available to qualified investors on request]
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